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Idea Sharing With Like-Minded Coaches 

 
 
From Paul… 
 
It's called the McDonald's drill, the kids really enjoy this part of practice. Ok, we line all 
the kids around the perimeter of the infield. The coach is hitting ground balls to them one 
after the other from home plate. The kid has to field the ball and make the throw to 1st 
without error. The kid is allowed 3 errors, after he commits 3 errors there out of the 
game. Last man standing is the winner. He can make an error fielding or throwing. The 
guy that plays 1st, has to make the throw to 3rd. "Any" bad throws in the infield is an 
error. After each round, the kid has to call out the number of errors they have committed. 
In later rounds you can hit hard grounders to test them a bit, or test their range. The last 
man standing wins a $5 McDonald's gift certificate.  We have also called it the Potato Ole 
~ (Taco John's) game as well, because if a kid is scared of the ball and plays it off to the 
side and not get in front of it, we will yell OLE~! 
 
--//-- 
 
From Richard… 
 
I have a drill to share, it takes a little carpentry work. You probably already know it but 
here it goes. You need a 2x6 - 42" 0R 48" long, with a 4x4 12" long nailed or screwed to 
each end to keep the 2x6 off the ground. You have the player take her batting stance on 
the 2x6 balancing herself on the balls of her feet. You toss wiffle balls to her to hit. She 
takes her normal swing to hit the wiffle ball, she still turns on her back foot as normal 
(squash the bug). What this teaches is balance and shows how to stay on the balls of your 
feet. Also, it shows how you do not need a lot of foot movement to hit the ball, but the 
importance of turning on your back foot. You can also use this with the screen drill to 
keep the swing compact. Let me know if you heard of this drill.   
 
--//-- 
 
From John… 
 
A drill I do is one that allows pitchers to work on their pickoff moves, baserunners work 
on reading the pickoff moves and fielders to work on covering their base on a pickoff. 
Here is how it goes: 
1. Add another pitching rubber about 5' on each side of the existing pitching rubber on 
the infield. 
2. Put a runner at 1st, 2nd and 3rd, along with a fielder covering that base. 
3. Have the pitcher nearest 1st base working on pickoffs going to that base, with the 
baserunner working on his leadoff and getting back when the picther throws over to first, 
and the baserunner getting a good jump when the the pitcher goes home.  



     The Pitcher in the middle works to 2nd base and the pitcher closest to 3rd works that 
base. 
     After 10 minutes or so the pitcher rotates to a different rubber as does the baserunners. 
 
--//-- 
 
From Bob… 
 
I have two tips to contribute.  
 
When working the bunt with a reluctant player, I have them put a glove on the hitting 
hand (lefty glove for right-hander) and reach out , as if they were holding a bat, and catch 
the ball with the gloved hand over the plate. This teaches them confidence in putting the 
bunt down with a bat in their hands. 
  
A hitting drill I use is to take wiffle golf balls and standing just outside of the strike zone, 
away from the bat's reach, hold the ball as high as I can and drop them into the strike 
zone. You will be surprised how hard it is to hit. It teaches the batter to WATCH the ball. 
 
 
--//-- 
 
From Carey… 
 
Use a large rubbermaid outdoor garbage can, tipped over at home plate facing center 
field. 
  
Place the players in a line in center field, and have them throw the ball home (one at a 
time) trying to throw the ball into the garbage can.   
  
End the practice with this drill, and have a reward (candy, soda, gum, etc) for the player 
(if any) that makes it in the garbage can. 
  
You can decide how many times to go through the line. 
 
--//-- 
 
 
From Rick… 
 
Teamwork and Conditioning: 
Explanation: 
Begin with at least two players with gloves at each base. Ball starts at home. Player 
throws from home to 2B, and immediately bursts toward 1B. Receiver at 2B catches ball 
and throws to 1B, trying to beat the runner.  
 



The 2B receiver, after her throw, immediately bursts toward 3B. The 1B receiver throws 
across to 3B, trying to beat the runner; then immediately bursts toward 2B. The 3B 
receiver throws to 2B, trying to beat the runner; then immediately bursts toward home, 
and it starts again. When the runner reaches her base, she goes to the end of the line and 
awaits her turn. Each thrower runs to the next base; each receiver throws to the base 
ahead of the runner.  
 
The faster the runners, the more pressure on the catch-throw execution. Suggestion: Walk 
through slowly at first, then gradually accelerate the pace. This is a great conditioning 
and communication drill. Everyone (together) must call out the base to which the ball 
must be thrown. Another tip to keep the drill moving is to have coaches positioned at 
each base with extra balls for overthrows. Stay alert and attentive. 
  
Pre-Game Hitting: 
Explanation: 
Using a four station approach, effective pre-game batting practice can be completed in 
about 20 minutes. The stations can be spread out along a foul line in the outfield. One 
coach, plus 12 golf ball size and 24 softball size yellow wiffle balls are required.  
 
Divide the team into four groups of three or four players. In each group, the players will 
rotate from pitcher to catcher to batter to shagger (if there are only three players in a 
group, eliminate the catcher). The balls are thrown underhanded from a short distance 
(approximately 20 feet). Balls are thrown with speed to simulate the pitches of the game. 
Little time is given between pitches so batters concentration must be maintained and the 
drill moves along rapidly.  
 
Station 1— bunting. The 12 golf ball size wiffle balls are used here so that batters must 
concentrate to be successful. Players are to execute the various bunts the team employs. 
Execution is an absolute must here. If a player does not successfully bunt eight out of 12 
pitches, she remains at this station and bunts again. The coach should remain close to this 
station and see that concentration is at a maximum.  
 
Station 2 — inside part of the plate. Eight softball size wiffle balls are used. Pitches are 
thrown to the inside part of the plate. Hitters using good mechanics and a short compact 
swing concentrate to locate the contact point in front of the lead shoulder. The coach 
should look for a short and soft stride, a closed front side, staying back on the ball and a 
strong rear foot pivot. It is essential that the hitters are not pulling off the ball to make 
contact. Crisp, firm line drives are the goal.  
 
Station 3 — middle third of the plate. Eight softball size wiffle balls are used. Pitches are 
thrown toward the middle of the plate. Again, using good mechanics, the goal is to drive 
the ball back toward the pitcher, toward the middle of the diamond. Stress line drives or 
ground balls and not long lazy flies. Hitters concentrate on the contact point, which is 
closer to the front shoulder than for the inside pitch.  
 
Station 4 — outside part of the plate. Eight softball size wiffle balls are used. Contact 



point is now deeper in the strike zone. The coach should be sure that the batter’s front 
side stays closed longer and the hitter stays on the ball, that good mechanics are 
maintained and she lets the ball get deep into the strike zone. The aim is to hit the ball on 
a line or on the ground to the opposite field. To accomplish this, hitters must hit down on 
the ball. Hitters should aim at the second base position if they are right handed and the 
shortstop position if they hit from the left side of the plate.  
 
At least three balls should be grounded to the right side by right handed hitters (a 
necessary technique to score runs). Concentrate on the contact point! Keeping the 
concentration of the players high and moving them rapidly from one station to the other, 
coaches can make better use of the 20 minutes for pregame batting practice. Give this 
method a try. I think you will like it. 
 
Fence Drill: Game 
Explanation: 
Around most softball fields there is a chain linked fence. On our practice field the fence 
is 7 feet high and is divided by poles every 11 feet or so. Choose a three pole section to 
use as the backdrop for this drill.  
 
The two outside poles are the boundaries for the basis of this challenge. Pick any two 
fielders (side by side position players such as third and short really works well) and stand 
them (backs to fence) about 1-2 feet away from the fence.  
 
Place the hitter 35 feet away lined up centered with the middle pole. IMPORTANT....Be 
sure fielders stagger themselves so that if both dive at the same time for a middle ball, the 
drill will not end in disaster.  
 
Hit a set # of balls at the fence. We usually do sets of 20. Fielder’s objective: Keep the 
ball from touching the fence within the set boundaries. Every time the ball hits the fence 
in fair territory the batter scores 1 point. If the ball is blocked but not completely stopped 
the fielder must hustle after it to keep it from touching the fence. As long is the fence is 
not touched...no points are scored. Keep in mind the top of the fence is in play so line 
drives and low pops are legal.  
 
Goal is to have the fewest balls hit the fence in a set number of fungo attempts. I often hit 
as a fun, coach to team challenge. We have fun with this and the kids get bragging rights 
if the coach can’t score off them. 
 
--//-- 
 
From Brian…  
 
Batting Practice:  Using an L screen and sitting down about 20-25' from home plate to 
run batting practice.  You can throw a high percentage of strikes, you are at a height level 
that more closely simulates that of a LL pitcher and the short distance and slower toss 
provides similar reaction time to a 9 or 10 year old throwing from 45'.  Put a bucket and a 



player out in deep CF to gather all the balls.  A few fielders out in the outfield to gather 
and throw to the guy with the bucket.  This way you can get all the kids a lot of quality 
swings in a short period of time. 
  
Double catcher drill:  I like this drill to maximize pitcher and catcher work.  Have a 
pitcher on the mound throwing to a catcher behind the plate.  Have a second catcher to 
the left of the first catcher beside a bucket of balls.  Have a SS and 2B and 3B and LF in 
the field (and baserunners at 1st and 2nd if you want).  The pitcher throws a pitch to the 
catcher who throws to 2nd to get the runner stealing.  SS covers 2nd and the 2B backs 
up.  The second catcher has a ball in his hand and when the pitch hits the 1st catcher's 
mitt, he pops and throws to 3rd (3b covers and LF backs up the play).  This drill can 
exercise your pitchers, catchers and fielders in a fairly quick paced drill.  Rotate in 
pitchers and have the catchers trade places so they each get throws to 3rd and 2nd. 
  
--//-- 
 
From Rick… 
 
I have several drills we like to use but one fun one to build in team fun is just put a 9 
person defense out on the field and have a four person team of players walk up to the 
plate and fungo hit the ball and run. The fungo hit is one we use on our circuit hitting 
stations so this gives the high schoolers a chance to use the drill in a more game like 
situation. If the hitter scores or makes an out then you change to a defensive position. 
You can also play to 3 outs. 
 
--//-- 
 
From Gary… 
 
One of the drills I like to use is a tee at home plate and plastic balls. We put the tee at 
home plate and have one of the coaches sit on a bucket maybe about 15 feet away. We 
tell the kids to try and hit coach on the bucket (coach sitting on the bucket rags kids 
ie.."common you can't hit me") The kids really concentrate on going up the 
middle/throwing hands out with out even knowing it. 
Aloha 
 
--//-- 
 
From Jerry… 
 
One thing that we have been doing in our indoor practices is taking ground balls with a 
tennis ball with the coach using a tennis racquet. Using a racquet seems to keep the 
players more honest as it is harder not to cheat to either side to get a jump on the ball. 
The tennis ball is great for developing soft hands, and a variety of bounces for the players 
to field.  
--//-- 



 
From Dave… 
 
Hey the best and really fun drill I have found is one that forces the kid's to use both 
hands.  You put them in a half round between third around to first. Start out easy either 
throwing or hitting the ball lightly to each kid with out gloves they need to field the ball 
cleanly and throw home cleanly if they don't they sit in the grass the last one standing get 
to laugh at the others that have to run to the out field fence and back. They really focus so 
they don't have to run. 
 
--//-- 
 
From Doug… 
 
I have two drills I like. 
 
For fielding, have the kids take off their cap and hold it in their mouth (biting on the bill 
of the cap) then roll or hit soft grounders to them.  This forces them to field the ball in 
front of them, and not wait until the ball gets between their legs to try and stop it....works 
great. 
  
For batting get a bag of uncooked beans (the little white ones) and toss them to the kids 
(about 10 feet away).  The kids hit away at the beans. Even though they are small, and 
don't fly straight you'll be suprised how fast the kids learn to hit them, developing their 
"batter's eye." 
  
--//-- 
 
From Kathleen… 
 
One thing I have my young team do at the start of practice so that they concentrate is that 
the first two who complete 20 good throws and catches do not have to run laps (or as 
many laps) as the rest of the kids. I find this to be a good incentive to concentrate. 
 
--//-- 
 
From Pepe… 
 
My players love drills that have a competitive component.  For simultaneous bunt offense 
and bunt defense (for advanced 10U players or 12U and up), I form teams of 4 or 5 (great 
if you have 8, 10, 12 or 15 players at practice). One team in the field (1st baseman, 2nd 
baseman, shortstop, and 3rd baseman (+ defensive pitcher if you have multiple of 5)), one 
team on offense and, if you have enough players for a 3rd team, they can start in the 
outfield doing fly ball drills. 
  



Using a batting practice coach as pitcher or a pitching machine (if done with a pitcher 
playing defense, she simply starts next to the batting practice coach or pitching machine 
(or if you have a pitcher that pitches consistent strikes, have the girls bunt off a "live" 
pitcher)), we start with a runner on 1st. We allow the 1st baseman and 3rd baseman to 
start no closer than 2/3 the distance from home to their respective bases (everyone knows 
we're bunting). The defense can charge once the hitter shows bunt. We play this game 
without a catcher, so there is no stealing. 
  
Teams earn points based on: 
  
Offense earns 1 point if: The bunter is out at 1st, but the runner advances to 3rd. 
Offense earns 1 point if: The bunter is safe at 1st, and the runner advances to 2nd. 
Offense earns 2 points if: The bunter is safe at 1st, and the runner advances to 3rd. 
Offense loses 2 points if: The bunter does not get a bunt down fairly after 3 strikes or 
bunter pops up, defense catches the ball, and the runner does not advance. 
  
Defense earns 2 points if: The bunter is out at 1st and the runner is tagged out attempting 
to go to 3rd. 
No points awarded if: The bunter is out at 1st and the runner advances to 2nd. 
  
The play is re-set after each hitter, putting the hitter on 1st after their turn at bat. The 
runner returns to the dugout to get in line for her turn to bunt. 
 
Assign a captain of each team to keep track of their points. 
  
Establish how many times each bunter will get up for each "inning"(twice each usually 
works best). 
  
The objective is to keep the action moving quickly with no one player standing idle for 
any length of time. If played with 3 teams, simply rotate after a team completes their turn 
on offense (offense moves to defense, defense moves to outfield drills, team in outfield 
moves to offense). Play the game for multiple innings with a reward for the winning team 
(or a penalty for the losing team(s)). 
  
--//-- 
 
From Coach Gibson… 
 
INDOOR DRILL: WE USE FOR OUR INFIELDERS  QUICK REACTION TIME 
 
HAVE PLAYER STAND ABOUT 8 TO 10 FEET FROM CEMENT WALL OR 
ANYTHING THAT WILL BOUNCE A BALL BACK. INCREDIBALLS  WORK 
BEST.STAND BEHIND PLAYER AND THROW BALL OVER PLAYERS 
SHOULDER AT WALL. THE BALL BOUNCES BACK .PLAYER REACTS TO 
BALL.THE CLOSER THE PLAYERS GET TO THE WALL THE QUCIKER THE 
REACTION TIME NEEDS TO BE 



From Brad… 
 
one that I use to help with throwing accuracy from the outfield or from the infield to 
home plate is the use of a 5-gallon bucket laying down on the plate. Fielders must throw 
so that the ball enters the bucket. The throw may bounce or do so on the fly....just as long 
as the throw is accurate enough to enter the bucket. 
 
--//-- 
 
From Don… 
 
Very early on in my coaching career, I found that quirky little incentives really motivated 
the players and kept the practices lively and enthusiastic.  One such incentive was to 
place an empty plastic milk jug on top of or just in front of the second base bag.  During 
batting practice, if any batter were to hit that jug with a batted ball, I would award a pizza 
to that player.  Similarly, in the batting tunnel, I strung a plastic jug from the top of the 
tunnel netting, adjacent to where the pitcher was tossing pitches.  If the batter hit a liner 
that struck the jug, I would award a prize.  Prizes, of course, are up to the discretion of 
the coach, and are especially well-received when the entire team benefits. 
 
--//-- 
 
From Pat… 
 
Here's a conditioning drill the girls have come to name "Bubba".   For the life of me, I 
don't know why, and don't want to know.  The drill is meant for conditioning and 
reaction.  The girls get a partner and stand approximately 25 yards away from each other, 
so you have two lines facing each other.  One line sits on the floor or ground, and on 
coach's signal gets up and sprints to her partner, slaps her hand then sits down again.  The 
partner sprints down to where her partner started and sits.  The first partner then stands 
and sprints to her partner as soon as the partner sits down and again slaps her hand.  Each 
partner does this 3 times.  Then, with out a pause, they do it from a lying down position 
on back 3 times, then from stomach 3 times.  Each partner does it 9 times total.  All the 
while they are verbally encouraging their partner while their partner is running.  This is 
great for simulating sliding into a base and popping up and running to the next base when 
the ball gets away from the fielding team on a base stealing attempt. 
 
--//-- 
 
From Scott… 
 
My idea for a coaching tip is really one that I have taken multiple tasks and put into one. 
First thing is that I do this in my every practice warm up. I put all my boys in a circle and 
I stand in the middle so all I have to do is turn around to see every boy. Now this drill is 
for general hand and glove coordination. I stand in the middle with 2 Balls and my own 
glove and proceed to turn around and throw randomly grounders, line drives, and pop 



flies. The boys then have to field or catch the throw and then quickly make a good 
accurate throw back to me. I make this more difficult by increasing the speed of my 
throws and randomness. To the point of making a type of game out of it we continue the 
drill until every boy has successfully completed a good catch and return throw without 
dropping the ball or throwing wildly. Since the start of this season when first started to 
use this system my boys increasingly improved their ball handling every practice. 
 
--//-- 
 
From Cindy… 
 
This is a running drill I used with my T-Ball and Coach pitch teams. 
  
Have some players line up behind second base the rest behind home plate.  The players at 
home each have a ball the coach says balls hit and they player at home runs to second 
base and hands off the ball and the second base player runs to home.  To start each runner 
the coach says balls hit.  
  
This is a great way for the kids to run off some energy and learn base running. 
  
--//-- 
 
From Jennifer… 
 
One drill we work on for throwing is I put X's with colored tape on the fence for each 
girl. I set a ball down about 15 feet away. The girls have to take a running start, pick the 
ball up, throw it at the X, with the goal being to hit the X. We usually make a game out of 
it and the first one to 10 wins a piece of bubblegum. This works on accurate throwing and 
continuous fielding. I have some young girls who will field the ball great but by the time 
they get set and throw the ball the runner has made it to the bag.  
Tip: For my 8U team we turn many drills into games and use bubblegum as a reward. It 
is cheap and my girls will stay focused for 1 1/2 hours of practice. 
 
--//-- 
 
From Jeff… 
 
One drill that I have found that adds value is "Target Practice". I am sure that this drill 
exists somewhere. Anyway here we go. 
  
I set up a Juggs net (with strike zone) and a pitching rubber at 48'. I then have the player 
warm up and throw 15 pitches from the stretch and 15 from the wind-up. 
  
I then measure the accuracy rate of the player from each position so that I can understand 
what to develop or drawbacks that may need to be addressed for each player during a 



game (i.e. if the pitcher cannot throw a strike from the wind up then they they should 
only pitch from the stretch etc.). 
  
I repeat this every couple of weeks to see if our work on pitching fundamentals is 
effective. 
 
--//-- 
From Jason… 

3 Home plate Drill  

When we take batting practice off a machine, I like to place three home plates for the 
players to stand at.  We take 5 cuts at the normal distance then, move up and take 5 cuts, 
and then move up 5 cuts.  This makes cage work more challenging and eliminates the 
player getting the machine timed.  I also like it because it varies what the pitch looks like 
without changing the machine.   

--//-- 
 
From Jon… 
 

We just recently began our training for the upcoming season. As a newly organized 
program, we are in the beginning stages of development. At the 1st practice session, our 
entire 1 ½ hour season was dedicated to the creation of “team rules” and goals. Each 
player was “involved” in the process to create the rules and the goals. We also discussed 
the daily evaluation and the “individual development plan”. By involving each player, the 
rules and goals took on an ownership approach for all involved - players and coaches. 

Involving your players is essential for personal responsibility as well. 

--//-- 

 

From Tracie… 

Here's something that we came up with that helps the girls focus before every pitch.   
We tell them to think of WOW - Where are the runners, how may Outs, What am I 
going to do. 
 

--//-- 

 



From Tom… 

Here's the way I like to end my practices (my team is made up of 10 year olds) . It's 
called "Iron Man". Divide the team into two lines - one at SS one at 2nd base. I hit hard 
grounders to SS and then to 2nd base. Each must field the ball cleanly and make a clean 
throw to first base. If they do, they go to the end of the line and get another turn.. If they 
don't field the ball cleanly or make a bad throw, they are out. The last man standing is 
"The Iron Man". 

--//-- 

 

From Arturo…  

One of the most fun end of practice fielding and throwing drills is to set up a target on top 
of an old stool or batting tee at 1st base. 
The girl's favorite target so far is a "Baby Bop" (Barney's green friend) stuffed animal. 
The girls line up at SS or 3rd base and the coach hits the first fielder in line a ground ball. 
If the girl fields the ball cleanly she gets to continue to throw and try and knock over the 
stuffed animal on first. If the ball is booted the girl must throw the ball back to the hitter 
without throwing at the target and goes back to the end of the line. The girls really get 
into it and have fun at the same time they are sharpening there fundamentals! 

--//-- 

From Rodney… 

The drill my team likes is the one where you line 6 cones up on first base line and 6 cones 
up on the third base line about 5 to 8 feet apart. Have the girls get in two lines (one on 
each base path) and throw to each other. If they both catch it, they move to the next set of 
cones a little further apart and so on until they reach the end. If either of the girls misses 
the ball,  they both to the back of the line. My 7 & 8 years olds beg me to do this drill 
every practice. 

--//-- 

From Keith… 

Just for fun. This one I do after a really good practice just to end the day. Put all players 
in out field left, center, then right, hit pop fly’s to them and see if they can throw the back 
into my ball witch is on its side at home plate.  

--//-- 

 



From Jeannette… 

I coach a 12 u TEAM, I do a drill that I call the "Bermuda triangle". 
Basically I split the girls into groups of three, one catcher and two throwers.  The 
throwers stand about 15 feet apart, and they throw the ball directly in front of them.  This 
makes the catcher move back and forth for the ball. Every "station is doing a different 
drill (i.e.: pop flys, grounder, short hops)  

I have the girls rotate clockwise from station to station every minute until they all are 
back where they started. 

--//-- 

From Chris… 

I coach 6-8 Instructional Baseball and found that this is a fun drill to end each practice 
with.  It gets the kids heart rate up while teaching them the right direction to run the 
bases. 
  

·  Divide the team into 2 groups.   
·  Place Group 1 at Home Plate and Group 2 at second base  
·  One player from each group will race around the bases, one starting at home, the 

other starting at second base 
·  Once the player make it back to their starting point, the next player in line will go, 

until the entire group has raced around the diamond 
·  Once that race is over, switch the groups, sending the second base group to home 

and the home plate group to second - race again 

 

--//-- 

From Ivan… 

I'm currently coaching a team (8-10 yrs.) here in Waimea, Hawaii and realized about 4-
games into our season that my kids (mainly the infield) were having difficulty 
understanding "situations" and what to do with the ball (defensively) with runners 
occupying various bases.  I thought that by conducting a "mini" intersquad scrimmage I 
would expose them to "game-like" situations and hopefully help them with their decision 
making about what to do with the ball when it was hit to them.  This worked OK but took 
too long (pitching, switching, etc.) that we decided to streamline the drill. 
 
We took all the outfielders (since the problem was really with the infield) and made them 
baserunners.  I hit balls randomly to the infield and mimicked "game-time" situations so 
that defensively our team had to make the right plays to get out of the inning.  We played 



until 3 outs were made and then cleared the bases and started a new inning...just like the 
kids would see if this were a real game.  This drill was simple but really helped expose 
the kids to different situations in a shorter period of time (instead of playing through an 
actual scrimmage) and provided multiple repetitions so that the kids became familiar with 
what to do with the ball before it was hit to them.  Short but sweet and addressed the 
problem of making the kids think defensively. 

--//-- 

From Liz…  

Outfield drill:  we have the girls line up in left field.  The coach hits first ball to left the 
fielder than throws two second, then runs to center coach hits another fly ball fielder 
throws to third than runs to right coach hits another fly ball fielder throws to home and 
than runs around home plate and gets back in line.   

This gives your outfielders lots of practice at all of the out fielding positions. 

--//-- 

From R… 

Here is one of our coaches and players’ favorite drills, use it with softball or baseball. I 
call it the 7-minute drill. Break your team into 3 groups. One group hits and the other 2 
groups are in the field. Only nine players on defense at a time. I have a coach as a pitcher 
with all other positions filled by players. For seven minutes each team hits. After 3 outs 
we clear the bases, but don't switch teams until the seven minutes are up. The hitting 
team scores 1 point for each base the batter/runner and runners reach. It is a full "go" 
scrimmage situation. Coaches can stop the clock to cover the game situations that 
naturally occur or that need to be reviewed or they can wait until the 21 minute session is 
over.  

The beauty of the drill is 

1. All kinds of game situations come up; 
2. After 7 minutes of hitting and base runners your players tongues will be dragging; 
3.  It is highly competitive so it simulates real time and games; 
4.  Players enjoy the drill. 

 

We usually run this drill at the end of practice, with the winning team not having to put 
the field to rest or put away equipment. 

 --//-- 



From Tarrah…  

I only coach little under 14's but even in my senior training there is nothing better than 
the good old 'beat the ball'. They players get baserunning and fielding training and I 
always put a lot of emphasis on calling for the ball and talking to each other. You have an 
infield set up and one runner who runs the bases. The field must throw the ball from 
pitcher to catcher to short to first to third to second to catcher back to pitcher. I amp up 
the competition and the kids get right into it. You can also modify it by doing ground 
balls, fly balls and extending the diamond. I use this at ever training and this kids love the 
competition.  

--//-- 

From Michael… 

Towel Drill 
 
* Place a folded towel under the hitter's front elbow and have them swing at pitches with 
it there. The towel will not fall out if the swing is done correctly, because the elbow will 
pull down forcing the hands down and making them quicker through the zone.  If they 
uppercut, the front elbow will fly upward and the towel will fall.  Don't use this drill too 
much because it shortens the arc of the swing out in front where you want extension.  I 
like to use it for about 3 weeks and then see if they are getting through the zone quickly. 
 Once they swinging correctly, we use the towel about every other day just to keep the 
muscle memory. 

--//-- 

From Frederick… 

Base Running Drills 
Divide the players equally among the four bases. One at a time from each base will be 
running, with the others waiting their turn. At 'go' from the coach, the four take off. 
Proper technique is a must and the goal would be to do a certain amount right in a row 
before going on to something else. 
Player at the plate: Simulates a swing. Takes off as if hitting a double and possibly a 
triple. Makes a good turn at first. Picks up the 3rd base coach half way to 2nd. Rounds 
2nd hard, 'picks up the ball' and returns to 2nd quickly. Player at first: From a lead, goes 
from 1st to 3rd. Picks up the 3rd base coach half way to 3rd. Makes a hard turn at 3rd 
then returns quickly. Player at 2nd: From a lead, goes from 2nd to home. Picks up the 3rd 
base coach and makes a good turn. Runs hard through the plate. Player at 3rd: From a 
lead, goes back to the bag to tag. Takes off for home, rounds it, and then takes off for 1st 
as if beating out a single, looks inside towards the 1st base dugout as he crosses the bag 
for possible overthrow. 

--//-- 



From Rick… 

Quick feet and alignment drill for catchers throwing to second base 

To begin, have your catcher line up straddling a foul line by first or third base, facing the 
outfield wall. 

The drill 

Have each of them practice their jump pivot footwork and throwing motions down the 
foul line.  This can also be done indoors along a painted line or a seam in the carpet. 

The catcher should start from their “Runners On” stance and simulate receiving a pitch 
right down the middle of the foul line.  They should begin their jump pivot footwork, 
making sure that when they do the jump pivot that their right foot lands directly on the 
foul line followed quickly by their left foot.  This will train their feet to get properly 
aligned toward second base and will help them make more accurate throws.  They can 
visualize throwing the ball right down the foul line accurately to second as they do this 
shadow box drill, or you can actually have them throw to a fielder stationed the proper 
distance away, if you have the room. 

To practice throwing to second base on a tough inside pitch, which I feel is the most 
difficult throw for a catcher, have the catchers switch from straddling the line to standing 
with just their left foot on the line.  Have them simulate receiving a pitch coming down 
the line.  They should then be able to complete their jump pivot with their feet landing on 
the foul line again.  This drill will help catchers stay properly aligned to their target with 
their center of gravity and power base underneath them, which makes for a lot stronger, 
quicker and more accurate throw. 

To work on throwing to second on an outside pitch, have the catcher line up facing down 
the foul line with their right foot on the line this time.  In this drill have the catchers 
simulate backhanding an outside pitch to a right handed batter.  There are two basic ways 
to make this throw in this drill.  The first is with the standard two step jump pivot; 
however, the catcher’s feet should land just to the left of the foul by 6 inches or so.  The 
second is only recommended for catchers with really strong throwing arms and is often 
referred to as the “Rock and Fire” or plant and throw technique.  For this technique have 
the catcher simulate backhanding the ball down the foul line while loading up over the 
right foot.  The catcher then needs to step directly down the foul line towards the target to 
complete the throw.  This technique requires just one step with the left foot, and is an 
extremely quick and effective throwing technique provided that the catcher has a quick 
and smooth transfer of ball from glove to hand and a strong arm as previously 
mentioned.   

 --//-- 

 



From Shawn… 

Catching & Throwing Drill:   Baseball is all about Catching & Throwing.   This sounds 
easier than it actually is.  With my boys age 9-12, I line them up 25 feet apart from their 
throwing partner.  I then bark out "Ready....Fire" .  They count in unison "one!", then I 
shout "Ready,... Fire!".  They reply "two!".   The goal is to catch your partner's throw or 
at least stay in front of it and keep the ball from getting past you.  If my kids do this 
successfully after 10 throws and no errors, the Coaches do 5 push ups.  If the kids make 
bad throws or let the ball get past them, the players do 5 push ups.   We repeat this drill at 
50 feet and then 75 feet.  Turning any drill into a contest makes practice more fun for 
kids at this age.  Hopefully this will translate into successful catching and throwing 
without errors in real game situations. 

--//--  

From Brady… 

A drill that we have found that works is what we call the 21 out drill.  We sent up two 
fungo hitters and start with no runners on base.  We then proceed to hit fungos where 
ever.  Every pop fly caught is an out and every ground ball fielded cleanly and thrown 
cleanly to first base is an out.  Any error results in the addition of outs.  The object is to 
get 21 outs, simulating the outs you need to get in a 7 inning game.  After 10 outs we put 
a runner on 1st and 2nd and continue until we get to 21 outs. 

--//-- 

From Phil… 

I coach adult women.  They “HATE” base running drills so I needed to find one that 
takes less than five minutes and incorporates several different aspects of base running. 

What I do is divide the players into two groups.  Half of them line up at home plate and 
the other half line-up halfway between home and first.  My assistant coach hits a ball into 
the backstop.  At the crack of the bat the first player in line at home runs through first 
base trying to beat out a grounder while the first player in the other line rounds first and 
goes hard into second.  They remain on those bases.   

At the next crack of the bat the next two players in line do the same thing while the 
player on second takes off and scores while the runner on first rounds second and stops at 
third base.  We now have the bases loaded.  On the next crack of the bat the two runners 
at the front of the lines take off as do the runners from first and second.  The runner at 
third must tag up.  I will yell “go” when the runner coming from second is half way to 
third.  The runner from third has to beat the runner coming from second to home.  They 
usually have to hustle because the runner coming from second has a head of steam going. 



Each time a player crosses the plate they go to the back of the opposite line they started 
from the previous time.  We do this drill 5 minutes each practice as it is a great warm-up 
drill as well. 

 --//-- 

From Krisi…  

I coach high school JV and Varsity softball.  My girls love to play Contact.  We pull a 
screen close to the plate and a coach pitching one pitch to each girl.  If she makes 
"Contact" she is still in the game and goes to the back of the line.  If she misses, she is 
out and goes out into the field to help round up balls.  This is the girls favorite drill. 

--//-- 

From Glenn… 

Here's a great drill that I do and the girls have a great time with it. 
  
I call it Barney Bop but you can call it whatever you want. 
  
Split the team into two groups or do this with two separate teams, I do this with a 10U 
team and my 12U team. 
I put my 12u at SS and the 10U at 2nd. 
I place a stool at first base and put a stuffed animal on the stool. 
One at a time I hit a ball to the girls, they have to field the ball properly, get into the 
proper throwing stance and throw a strike to first base, if they hit the animal they get a 
point or a prize. 
  
It's a great drill and the determination on their faces tell the whole story, surprisingly it 
becomes harder than they think it will be and they try so hard to hit it, it's almost comical. 
 
--//-- 
 
From John… 
 
Practice with no foul balls 
  
Things this will accomplish: 
  

1. This will make your team practice hard. 
2. This will make your team play a little beyond the lines. 
3. This will keep them from trying to umpire instead of playing. 
4. They should start to dive for more balls down the line. 
5. This will make them line up for relays on the lines quickly. 



Rationale: 

1. For the typical player the foul line is this immaginary box that they must stay 
within .... but what happens when the ball is truely "just barely outside the line 
(foul)" but a bad call makes it "fair".   

2. Most players are simply looking around on balls close to the line and trying to be 
an umpire 

3. We all know that the only opinion that matters in this case is the one of the 
umpire! 

--//-- 
 
From Eddie… 
 
With the girls lined up at shortstop and two coaches at first base we dump out a bucket of 
balls near the pitchers mound. We then set the bucket by the coach at first base. The girls 
must run up one at a time and bare hand the ball and throw to first. Every good throw gets 
put back in the bucket and with every bad throw another coach puts three more balls out 
for the girls. They must move fast and make all good throws to get rid of all the balls. 
 
--//-- 
 
From Steve… 
 

Here are a couple of drills I use: 

  

1. For Pitchers -- "Handkerchief Reach" --- 

        Have the pitchers do their normal pitching  motion, without any baseballs. -- While 
watching their mechanics, have a coach see where their front foot (delivery) foot lands 
and where their delivery hand lands.   Mark that spot.  -- Now take out a handkerchief 
(towel will do) and have the coach stand directly in front of the pitcher.  Tell the pitcher 
to do his pitching motion again, but this time to "hit" the handkerchief with his "pitching 
hand". Repeat this activity, but each time, the coach moves a distance farther from the 
pitcher. After about 2 -4 times, the pitcher has increased his "delivery distance" and  
"stretched further down/over" -- I have had pitchers add between 2 & 4 feet to their 
delivery motion and "end-up" distance.  --This has increased velocity,  improved 
mechanics, etc. 

  

2. For Fielding Pop Flies --  



        I use a small plastic round measuring cup, large enough  to "catch" a baseball. I start 
with whiffle balls, until I am  sure the players can catch the ball, then I use regular youth 
baseballs-- -- Object of the drill is to get them "see" the ball go into the cup and have their 
secondary hard near by to both "secure' the catch and get ready to throw the ball. -- It 
doesn't have to be too high or too far -- depends on the ages of the group. -- I give one 
point for a good catch -- first one to "3" wins -- A variation is have 3-man teams and have 
the players throw the balls to each other  up and down a relay line  

 

--//-- 

From Dave… 

This works with the JV team, 16u & 14u teams. I call it "best outfielder". I set up a sock 
net or hitting net just to the third base side of home plate. The coach stands near home 
plate and hits flys or grounders to right field. Every player takes there turn one at a time. 
The idea is the girls must cleanly field the ball and throw it into the net (crow hop), one 
or two bounces depending on how deep the player is. Any miscue the player must sit 
down. When you get to the last player standing, they also must complete a clean play or it 
starts all over again. The winner gets bragging rights, ice cream certificate, etc... The 
banter and competition can get wild and fun, especially if a infielder wins. You can also 
do this with a twist, "best infielder". The players set up at the short stop position and then 
must cleanly field and throw the ball to the first basemen. The coach is the judge of what 
a clean play is, you can emphasize that certain mechanics must be done correctly. This is 
a favorite of the girls, it's fun and breaks up the routine.  

--//-- 

From Ken… 

My kids (8 and 9 year olds) were having a hard time with two things, fly balls and 
bunting.  I will share the two drills I used to help with these deficiencies. 

For fly balls I noticed that my kids were afraid of the ball.  On the few occasions they 
were getting their gloves on the ball, they were not using two hands and the ball would 
pop out.  I’m sure that this is not an uncommon problem.  I would like to say that I came 
up with this idea but it was given to me by a friend.  I took a tennis racket and hit fly balls 
to the kids with tennis balls.  They were not afraid of the tennis balls so they got in the 
proper position to make the play.  They soon found out they could glove a fly ball.  But 
they then found out that the bouncy tennis ball would pop out if they did not use two 
hands.  Ta da!!!  My boys now are much better at catching fly balls.   

 

 



Bunting: 

I learned this from the same friend.  The boys were swatting at the ball and could not get 
the concept of catching the ball with the bat.  I cut the bottom off of a plastic clothing 
detergent bottle and screwed it to the sweet spot of a wood bat.  I then told the kids to 
catch a tennis ball inside of the “bucket”.  Though it is impossible to actually catch the 
ball in the “bucket” (it bounces out) the boys began to consistently have the ball hit in the 
“bucket” while trying to catch it.  I coupled this with a bunting competition at the end of 
practice.  I had lanes set up to the left and right with good bunts, in the lanes, being worth 
a point and bunts to the pitcher (every teams all star) minus a point.  The winner of the 
contest gets a pack of baseball cards.  More than half of my team are now great bunters.  
At this level teams that can bunt well are well ahead of the game.  My goal was to have 
the best bunting team in the league.  If we are not, we are toward the top.  I hope these are 
new for you (I doubt it) and they help everyone out.  Thanks for the opportunity to share. 

--//-- 

From Brenda… 

Find It Drill   (great drill for catchers) 

Have the player get in fielding position.  Coach stands behind the player.  With a ball in 
each hand extend arms out to each side so player can barely see each ball.  Toss 1 ball 
into the air, yell "now", and get out of the way.  The player needs to find the ball and 
catch it before it hits the ground.  

--//-- 

From Amanda… 

We call this popcorn. I have my girls stand in pairs one girl has three balls in their hands 
and the other gets ready to catch the pop flies.  As soon as the first one is caught the next 
one is in the air in the opisit direction. You can't let any of them hit the ground. After a 
little while they can throw the balls a little quicker. My girls like to make it a competition 
to see who can do it the longest before they let a ball hit the ground. This helps them with 
changing their direction and judgment of how deep the ball is going. 

--//-- 

From Jennifer… 

This is probably not a new drill but something that the girls at my clinics love to do. 
Since we are using the space in batting cages we are limited with how much doand who 
we can throw to. After we have warmed up our arms and have taken some ground ball 
practice, I set up a tee with a ball on top (usually at it's highest position but can be varied 
depending on where you want the ball). As I hit ground balls, the girls need to field it and 



throw it to the target (ball on tee). I sometimes have points awarded depending on if they 
hit the ball or the tee. They are motivated to hit the target and are especially driven if 
someone else already has. 

--//-- 

From Karen… 

I'm a 14U fastpitch softball team coach 

Batting coordination drill. 

Using a catching net, have two different colored small (golf ball size) wiffle balls.  Toss 
up one of each color at the same time, call out one color and the batter has to hit that 
color ball. 

The girls get a kick out of it and they learn at the same time. 

--//-- 

From Jim… 

- I ALLWAYS END MY PRACTICE WITH A QUICK GAME. THE GAME MY 6 & 7 
YEAR OLDS LIKE THE BEST IS THE RELAY RACE AROUND THE BASES. 
SPLIT THE TEAM EQUAL. --I HAVE 12 KIDS SO I PUT 6 ON FIRST BASE THEN 
6 ON THIRD BASE.  I  YELL GO THE KIDS ALL RUN WITH A GLOVE  AND 
BALL. THIS TEACHES GOOD BASE RUNNING AND BALL HANDLING SKILLS.  

THE TEAM LOVES THIS GAME---THEY LOOK FORWARD TO THIS EACH 
PRACTICE.  

--//-- 

From Tony… 

This goes back to one of my favorite coaches of all time: 

We would start practice with a piece of wood in one hand playing catch at a short 
distance. We would slowly move back as we sped up the transition from the wood to our 
hand. When the kids get started the ball bounces off of the wood and only a few kids can 
even catch it. After a while the kids are pulling the ball from the wood with very little 
contact. We then jump right into quick catch with our gloves. before you know it 
everyone is a SS or 2B turning double plays up the middle. 

  



Another one I like is: 

I have a half dozen 1/2" dowels of wood that are taped at one end for a good grip. We 
place the kids in a big circle and have a coach pitch plastic golf balls to each kid. In no 
time the kids are destroying the balls, sure makes it easy to hit the sweet spot on the bat 
during batting practice. This is guaranteed to bring every kids BAVG up a few points. 

--//-- 

From Lorie… 

For Batting practice we do the soft toss drill only with a twist. We use golf ball-sized 
wiffle balls and miniature marshmallows to swing at instead. (If you freeze the 
marshmallows they will last longer.) 

--//-- 

From Bob… 

Here's two things that we like and so do the players.  

We run the first 30-40 minutes the same every practice. Every player knows what we will 
run next. You know how sometimes you get to practice and traffic was bad and your 
other coaches all had something stopping them from getting there early. When you get 
there you just feel like you're struggling to get caught up the rest of practice. If you feel 
unorganized your practice will suffer. These are the days that you can get everyone 
together and put one or two players in charge. "Drew and Derrick, you're in charge for 
warm ups, get everyone going boys." We are an 11U team and we're at the age now 
where, like we tell the boys, we don't just want you to be a good player.  We want you to 
be a good leader. Now you have 30 minutes to set the next drills, go over the practice 
schedule with your coaches, or talk to the parents about something important coming up. 

One of the drills we run is instead of just having the boys run sprints we make two lines 
at first base, and on the coaches call, two by two they need to race down to second. Here's 
the twist. Each race is different. On the word "GO" they karaoke, (running sideways cris-
crossing your feet), and then the next pair steps up. On their "GO" the first  pair needs to 
turn and sprint the rest of the way to second while the second pair is starting their 
karaokes. We use any combination of back-peddling, karaoke, sprints, and bear crawl. It 
sounds something like this, "(first race) Bear crawl.....on the second "go" get up and 
run. (second  race) back peddle.....on the second "go" karaoke the rest of the way. (third 
race) karaoke....on the second "go" turn and run... (fourth race) back peddle... on the 
second "go" turn and run the rest of the way."  

The first time you run this 70% of your players will fall on their backsides. Within 3 
weeks you will notice that your players will be able to back-peddle at full speed and turn 



into a full sprint with two fluid cross-over steps. Simple, fun drill that will improve 
agility in your players. 

 If they start dogging it on this then determine a winner of each race and start elimination 
rounds until you end up with the last two that have not lost a race yet. All players 
eliminated need to be cheering for their teammates that are still in the races. 

--//-- 

From Tom… 

To liven up batting practice we sometimes divide into groups of four and have live 
batting practice.  We give each group an equal amount of time (ex. 5 minutes) to hit 
versus a defense with a coach pitching.  They hit and run the bases just like a real game.  
We keep score and clear the bases after three outs.  We play with no catchers, no bunts 
and no steals.  When the group’s time is up, that’s it.  The guys seem to like the fast pace 
and you can accomplish work in every part of the game, including conditioning, (except 
pitching) in game like situations.   

 --//-- 

From Gary… 

Here is one of the things we did that has helped us this winter. 

We have just came outside after being inside all winter so to make batting cage fun and 
productive and unboring as possible we did the following: 

We marked the batting cage with tape so it would be divided into many projected hitting 
areas, pop flies, short bouncy grounders, hard grounders, good projected fly balls and our 
favorite, line drives going back up the middle. 

Points are given to the hitting areas, most points to the best areas and least points to the 
worst. Points are taken away and lost if the ball is fouled off, swung at and missed or the 
batter swings at a bad pitch. All points are deleted if the batter strikes out and she has to 
start at zero and go from there. 

Each batter is given 20 pitches per round, they hit two to three rounds each game(rounds 
are called innings). 

You can tabulate the points both by inning and/or by game to come up with a winner.  

 The reward for the winner is anything you choose, but everyone wins because the 
emphasis is on getting a productive hit and not just swinging. 



You can alter the game by making any situation at bat the point getter such as hitting a 
spot for an outside pitch, or laying down a great bunt. The players should never get bored 
and the competitive juices will flow each day you do this. 

This game kept us from going insane most of the winter and we have hit better now that 
we are outside and the players understand a little better about ball placement and all the 
things that go with this area. 

--//-- 

From Kevin… 

I coach a group of 7 year old boys.  I have trouble getting them to understand some basic 
swing mechanics (primarily dropping their back shoulder and elbow and swinging up 
versus down and through the ball.  The drill we use to make them aware and improve 
their swing plane is a tee drill.  I have a tee with multiple tee placements.  I place two of 
the tees in line with each other.  The back tee is approximately 1” higher than the front 
tee.  I place a ball on the front tee and ask them to swing and hit a ground ball or low line 
drive.  This makes them concentrate on swinging down and through the ball.  If they 
resort to their old swing they will hit the back tee and receive immediate feedback of the 
flaw. 

--//-- 

From Bobbi… 

Okay, not rocket science, but remember these are 6- 7-8 year old girls....... 

As you know a dirt field just screams to them to bend over and draw in the dirt, tuned out 
to the practice that is going on.... 

Here is the dialog:  "Everyone put down their gloves, that's right in the dirt, shake your 
hands, do a little dance, loosen up real good, now I want you to sit down right where you 
are and draw in the dirt, draw me a picture, write your name, draw a butterfly, whatever, 
make it good, real good.  Take your time, I want you to enjoy the dirt experience.    
Everyone done?   Look around at your teammates artwork.  Some good art?  Nice job 
everyone.    Now stand up, brush yourself off, pick up your glove.  Listen and listen up 
real good, I will say this once and only once:  That is the last time I want to see any of 
you drawing in the dirt during practice/game.    If you are caught playing artist again, 
two laps around the outfield.  2nd offense, 3 laps, 3rd time, you sit the bench for: (fill in 
appropriate slot)" 

While this didn't alleviate it totally, it made a significant difference in who was there to 
learn softball, and who was a budding Picasso.   The parents and spectators loved it.  

--//-- 



From Chad… 

I coach 10 & under so still have some working on basic swing of bat. I set up 3 stations. 
first two are one armed swing with dowell rod and the third to emphasize the technique 
we set up two tees with the back one slightly above the front causing them to swing down 
at the ball. If that is going ok, we make a little contest for a fourth station and give girls 
10 swings at the tee blindfolded.  Fun for coaches and other girls to watch. 

--//-- 

From Leanne… 

I would like to share a game that we play at training. You start a runner at home plate. 
You hit the ball to a full infield and they get one point for ever throw that they make, the 
more throws the more points they get, they can throw home any time they like but they 
can not get the runner out at home until he has past third base. If they don’t get the runner 
out the runners team gets the points. A few simple rules, the fielding team can not throw 
the ball back to the fielder who threw the ball to them, they are not allowed to throw to 
the catcher until the runner is past third base and the throw must come from a base man 
so that the final throw can not come from the mound, they must not hold the ball for more 
than a second. The running team will count the seconds that the fielder has the ball the 
smart running team will try and make the fielding team throw the ball just as they are 
about to round third base causing the fielding team to catch and throw to home plate. 

--//-- 

From Thomas… 

Around the Infield 
Full infield (no pitcher) rest of the kids in a line @ ss 
Hit to SS throw to 1st then 2nd then to 3rd then home.  Players runs to the position they 
threw SS to 1st to 2nd to 3rd to Home to line @ SS. 

--//-- 

From Brian…  

I saw this at a clinic at which Billy Ripken spoke.  In turning a double play, he teaches 
the underhand toss (which he prefers) for 2nd basemen and shortstops.  To ensure that 
they do the toss consistently every time; in other words, with the proper force and height; 
he throws or hits GBs to them.  After they toss to the bag, he has the fielder (tosser) 
follow the ball to the bag and high-5 the receiver of the ball (bare hand to glove).   This 
gets the fielder (tosser) to get his momentum moving toward the bag, and keeps his 
release point consistent.  Even prior to this, you could have players work in groups of 
three to work on the toss independently.  They could go back and forth between them 
simply working on the consistency of the toss: 



**>>>>>>>>* , then back the other direction,  

*<<<<<<<<** 

In the example above (please excuse the crudeness), the asterisks are players and the 
arrows are the flight of the ball, followed by the players themselves - when they go to 
high-5 their partner. The toss should be firm and chest level.  It should not be side-armed, 
or backhanded; but underhanded with their momentum moving toward the receiver. 

--//-- 

From Kris…  

I love this drill after we are fully warmed up (throwing) and stretching. Line up your 
team around the s/s position Place one person at 1st and one at home. Start with the first 
person at s/s have a coach( usually) hit to the s/s position the rest of the kids are back -up. 
S/S fields and throws to 1st base then takes off rubbing down the bases to home behind 
the catcher. 1st base throws to home. then runs to last s/s place catcher runs to 1st Last s/s  
now catches. This drill will tire everyone based upon how long you run it! 

--//-- 

From Mike…  

Plastic golf balls and a broom stick; hand eye for batting 

--//-- 

From Richard… 

Here's a hitting drill. This works better on an even flat surface, or cement surface. Have 
the player face a high chain link fence, stand about 10 to 15 feet from the fence. Stand 
behind the batter enough not to get hit with the bat and bounce a tennis ball into her strike 
zone. She spots the ball as it comes into her strike zone and hits the ball forward into the 
fence. She is to always look forward as normal and wait till the ball gets into her strike 
zone before she hits it. Quick bat hits the ball. 

--//-- 

From Mike…  

The only way to get young players to perform fundamentals as well as drills correctly is 
to show them how to do it. Although, some coaches make a huge mistake. When a player 
is performing a drill and makes a mistake, this is not the time to show the rest of the team 
what the mistake was. This is the time that you show the rest of the team, including the 
player that made the mistake, how to do it correctly. If a coach shows the rest of the team 



the mistake, the players will focus on the mistake instead of doing things correctly, 
sometimes this will cause players that see the mistake to make the same mistake. Show 
the players the right way to do the fundamental or the drill, not all the mistakes that may 
happen. 

--//-- 

From Craig… 

I coach a 14U travel team and a junior high fastpitch team in N.Florida. "Small ball" 
through bunting and slaps have been an effective of getting runners into scoring position. 

Bunt Bowling 

1. Set up a dozen small orange cones between the 1st base and 3rd base lines in front of 
home plate, placing more closer to the chalk lines. 

2. A coach standing 20 feet from home plate soft tosses to a batter. For every cone the 
ball hits, they receive a point. Have the next player to bat take away the cone that was hit 
to make the drill more challenging and to force the batter to work both base lines. Pitch 
about 12-15 balls for each player. 

3. If the bunted ball rolls past the coach, a point can be taken away or they receive one 
less pitch. This helps the batter to understand to "catch" the ball with the bat and not to 
push the bat towards the pitch. 

4. Progressions include a pitching machine and then live pitching. 

3-Ball Drill  

This is a team drill that works on throwing accuracy and baserunning at the same time. 

1. Set up three cones down the 3rd base line with a ball in front of them, evenly spaced 
10-30' from 3rd base. Half the team are fielders at 3rd base and half are baserunners at 
home plate. The first fielder sets up like a baserunner on 3rd base, and the baserunner sets 
up at the corner of home plate. 

2. On the coaches whistle, the baserunner runs from home to 2nd base while the fielder is 
approaching the first ball. The idea is for the fielder to have all three balls accurately 
thrown to the 2nd baseman before the baserunner slides safely into 2nd base. 

3. The key points are for the fielder to approach the ball and set up in line with 2nd base. 
The fielder will have to stay low approaching each ball instead of standing straight up 
running to each ball.  



4. The key point for the baserunner is to cut the inside bag at 1st base and slide to the 
outfield side of 2nd base, opposite the direction of the throw. 

5. The drill can be modified for outfielders, setting up the three cones in centerfield. The 
baserunners will have to slide to infield side of 2nd base. 

--//-- 

From Larry…  

One of my favorite drills for all ages is. I start out with a fishing net and a couple of 2x4s. 
I drill a hole in the 2x4s so that the fishing net can stand on its own.  I will have the net 
aprox. four feet high. I then use the net at different locations on the diamond. What I have 
my kids do is divide up into teams. Then they will throw the baseball from various 
locations on the diamond, and we make a game out of this. The idea behind this is to put 
the net say at first base, then have the fielders throw to the net ( 1st base) it makes them 
work on accuracy. I also use it at different bases and maybe have the fielders throw from 
the outfield. They get a kick out of trying to make it into the net, but more importantly 
they are working on a very important skill. 

--//-- 

From Jim… 

 

Infield Work While Conditioning 

 

*Players at 1B and 3B, a ball in the pitching circle and a player catching with a fungo 
hitter at the plate. 

-Ground ball to third, throw to first. 

-Player runs and picks up the ball in the circle, throws to first. 

-Player then loops around second base to shortstop position, fields a ground ball and 
throws to first. 

-Player then receives another ball at the shortstop position and throws home. 

-Player then charges the plate as catcher rolls a bunt, which the fielder throws to first 
base.  

 



 

Outfield Work While Conditioning  

Players in left field, second base (with a ball) and third base with a player catching and a 
fungo hitter at the plate. 

-A ground ball is hit to the left fielder who throws it home. 

-The left fielder runs into center field where the second baseman throws a fly ball.  The 
player catches the fly and throws to second. 

-The player then runs into right field where the second baseman throws a ground ball 
toward the foul line.  The player fields the ball and throws to third base. 

 --//-- 

From Carol… 

 Here is my drill.  I think I made it up.  Well, I took an outfield drill and turned it into a 
combo of outfield/infield/conditioning.  Get everyone to partner up.  This will work with 
however many kids you have.  They need a ball and their gloves.   

Line them up at home-plate.  The person without the ball starts on a fast jog to first.  The 
person with the ball throws the ball over her shoulder so that she'll catch it about the time 
she's even with first base, and then follow.  The leader catches the over the shoulder 
throw and rolls a grounder behind her.  The follower fields the grounder as an infielder if 
that is her position or an outfielder if that is her position.  Stress pause field the ball and 
do the appropriate footwork and throw another over the shoulder ball to the leader who is 
still on the run.  She catches it and starts the drill over.  It is continuous motion except 
when the follower pauses to field the grounder.  I have my girls go all the way around our 
portable fence until they reach home-plate again.  You could do this on the inside of the 
fence if your field is enclosed.  A variation I tried today is to use a tennis ball and the 
follower doesn't have a glove.  It makes it a little more challenging and encourages 
softhands on both parts.  When they get back to home-plate they switch places and do the 
drill again.  If this doesn't make sense I'll draw it up and email it to you!  I look forward 
to the many drills to come. 

--//-- 

From Jim… 

I have a great drill I run with my outfielders.  I work my guys stressing fundamentals on 
every drill.  You play how you practice.  A big issue for us is hitting the cut off man 
properly and giving him an opportunity to throw out the base runner. 



  

It is a simple but effective drill.  We have 3 - 4 teams (lines) of 3 lining up approximately 
90 ft from each other.  The first guys start approximately 5 ft from the outfield wall.  On 
the whistle they throw the ball against the outfield fence and run towards it.  At this point 
we stress picking the ball up properly, looking for their target and making a good throw 
using only one step.  The second row, now acting as the cut off man, then receives the 
throw and fires to the last man of the team.  The last man fires back to the cutoff and back 
to the outfielder that started the drill. 

It gets very heated and you can see guys competing to get through it first. 

In the event that they are having trouble making the throws properly, we have each 
position stop prior to throwing the ball and locate their target, take their one step and then 
fire the ball to the cutoff man. This allows each participant to work on the proper 
mechanics. 

--//-- 

From Duane… 

Double steal drill. Set up the players in two groups. One at first and one at second. Each 
bag will have two throw down bags along with the real bag. The players on second will 
either stay or go on the "pitcher's" move to home. The runners from first have to read 
what the runner in front of them has done and either follow up the back end of the double 
steal or advance to secondary lead and hold. The key is to concentrate on the runner at the 
same line as you are. THe real bag reads the real bag. The middle throw down reads the 
middle throwdown at second, etc. This focuses a key baserunning drill. 

--//-- 

From Alicia…  

At our high school, the Junior Varsity and the Varsity teams practice at the same times 
but on different fields.  We have established a competition over the years between the 
two teams.  At the start of practice, the first team to have everyone dressed and ready, out 
on the field with all equipment ready to go gets to pick a drill or running event for the 
other team to do after stretching.  This has made a huge difference in the beginning of our 
practices.  The two teams are out on the field and set up even before the coaches can get 
out there.  It put an end to any of the players who drag their feet or always seem to be 
late. 

--//-- 

 



From Delilah… 

I coach 7 & 8 Yr old little girls so I have to be creative to get them to stay focused. I saw 
a different version of this some where else but it really worked great for my girls. I called 
this drill, "Ducky Down.  I have 14 players so we divided up into two groups of 7 (or you 
could divide them up around your infield) and lined them up at second and third bases.  I 
put a 14" stuffed yellow duck on top of a ball bucket with a lid. From off to the side of 
home plate I hit hard and soft grounders for the girls to run up on and field. They then 
had to make an accurate throw hard enough to knock the duck off the bucket. They don't 
want to quit when we do this. 

Another thing I do is divide my team into 3 small teams. The outfield is team one, infield 
(do not include pitcher and catcher) is team two. The other players are team three (these I 
switch out with pitcher and catcher after they have hit) Team 3 are my first batters and 
we play 6 runs or 3 outs- Each girl gets 5 pitches (no More) and there are no walks. (This 
is also coached pitched ball).  This makes them really watch the balls and try to hit 
anything that is remotely close.  It also helps them to realize that even though the other 
"team" is batting that these kids are still their teammates and also their friends. The 
competition is just for that one hour. I have seen some girls who carry on the conflict 
even months afterwards. 

When we do this drill- I also encourage the parents to be yelling and screaming -trying to 
distract the girls- because that is what a real game is like. We try to make the practices as 
much like a real game situation as possible with the exception that we are able to stop 
play and make corrections or give instruction as needed. 

--//-- 

From Edana… 

My tip is simple. I always end my practices with a "game". Because I coach u8 the games 
can be base running related, tag, team tag. Here's what we played last night. 
 
2 girls at pitcher mound with glove and ball in glove.  

Groups of 2 girls at home-plate. 
In groups of  2 the girls at home plate must stay within the foul lines and run to 2nd base 
without getting tagged.  The taggers (2 at pitchers mound) must tag the runner with ball 
in glove at all times. 
 
This game teaches them to avoid the tag and to always tag with the ball in the glove. Plus 
it helps develop their running skills. 

--//-- 

 



From John… 

I line my outfielders up about 20 to 30 feet away directly in front of me. I have the first 
person in the line step up and turn his back to me. I then throw the ball high either to his 
right or left approximately 10 to 15 feet away from him and give a signal at the same time 
for him to turn. He then spots the ball and runs in a curve pattern to catch it. 

This helps him spot the ball (as all outfielders lose the ball for a second or two on sunny 
days, it helps him learn to circle around behind the ball which I always tell my outfielders 
to make sure they are behind it. It is much easier to come in on the ball then chase it 
behind you. It also gives them the confidence to go after the ball that is not hit directly to 
them. At the end of the drill, they have to immediately position themselves to get rid of 
the ball and make an accurate throw to a player that I set up near me. Many times, we’ll 
even make a game out of it where I take a few kids and another coach takes a few kids 
and we play until 20 or 30 clean catches and throws are made. Loser runs a lap (which on 
our team means they all run a lap. We have a rule that this is a team sport and we do 
everything as a team which includes running laps. 

--//-- 

 

 

 

 

 

 

 

 

 

 


